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BOARD OF MANAGERS: 
Mike Myser, President; Curt Hennes, Vice President; Bruce Loney, Treasurer; 

Steve Pany, Secretary; and Frank Boyles, Manager 
Note:  Individuals with items on the agenda or who wish to speak to the Board are  

encouraged to be in attendance when the meeting is called to order. 

Board Workshop 4:00 PM – Lakeview Conference Room 

 2021 Intern Introductions (Joni Giese)
 PLSLWD Total Compensation Study (Mike Verdoon & Megan Olson, Gallagher)
 Education & Outreach Follow-up (Joni Giese)
 Geis Wetland & Trash (Curt Hennes)
 Watzl’s Beach Erosion: Potential Project with City of Prior Lake? (Steve Pany)
 Board Retreat Agenda (Frank Boyles)
 Watershed District Space Needs Update (Joni Giese)
 IT Consulting Services for the District (Joni Giese)

6:00 – 6:05 PM     1.0 BOARD MEETING CALL TO ORDER & PLEDGE OF ALLEGIANCE 

6:05 – 6:10 PM 2.0 PUBLIC COMMENT 
If anyone wishes to address the Board of Managers on an item not on the agenda or on the consent 
agenda, please come forward at this time.  Go up to the podium, turn on the microphone and state your 
name and address.  (The Chair may limit your time for commenting.)  

6:10 - 6:15 PM 3.0 APPROVAL OF AGENDA (Additions/Corrections/Deletions) 

6:15 - 7:25 PM 4.0 OTHER OLD/NEW BUSINESS 
4.1 Programs & Projects Update (Discussion Only) 
4.2 2020 Annual Financial Audit Acceptance: Andy Berg, Abdo, Eick & Meyers (Vote) 
4.3 2020 Water Quality Report Cards: Spring Lake and Upper Prior Lake (Discussion 

Only) 
4.4 Watershed Management Study: Draft Project Charter (Discussion Only) 
4.5 Draft CAC Project Definition & Process Template (Discussion Only) 
4.6 Lake Vegetation Policy (Discussion Only) 
4.7 Manager Presentations & Liaison Updates (Discussion Only) 

AGENDA 
Tuesday, June 8, 2021 

 6:00 PM 
Council Chambers 
Prior Lake City Hall 
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7:25 - 7:30 PM 5.0 CONSENT AGENDA 
The consent agenda is considered as one item of business.  It consists of routine administrative items or 
items not requiring discussion. Items can be removed from the consent agenda at the request of the 
Board member, staff member, or a member of the audience.  Please state which item or items you wish 
to remove for separate discussion. 

5.1 Meeting Minutes—May 11 Board Workshop 
5.2 Meeting Minutes—May 11 Board Meeting  
5.3 Meeting Minutes—May 27 CAC Meeting 
5.4 Claims List 

 
7:30 - 7:50 PM 6.0 TREASURER’S REPORT 

6.1 Financial Reports Update (Discussion Only) 
6.2 Financial Report (Discussion Only) 
6.3 Treasurer’s Report (Discussion Only) 

 
7:50 - 7:55 PM 7.0        UPCOMING MEETING/EVENT SCHEDULE:  

 Board Retreat, Saturday, June 19, 9:00 am – 12:00 pm 
 CAC Meeting, Thursday, June 24, 6:30-8:00 pm (Parkview Conference Room) 
 Joint Board and CAC Meeting, Thursday, July 29, 6:00 – 8:00 pm (Parkview 

Conference Room) 
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JUNE 2021 PROGRAMS AND PROJECTS UPDATE
PROGRAM OR PROJECT LAST MONTH’S STAFF ACTIVITIES NEXT STEPS 

Storage & Infiltration 
Projects (Sutton Lake) 
Project Lead: Maggie 

 Connected with two landowners to
address access concern; met with
EOR onsite to discuss; corresponded
with Veit on change order quote.

 Followed up with questions from
landowners.

 Engage Veit for small change order
and to return to site to reseed areas
where vegetation is not establishing.

 Continue to monitor for erosion &
sediment control until site is fully
established with vegetation.

Carp Management 
Rough Fish Management (Class 
611) 
Carp Management Project (Class 
750 & 751) 
Project Lead: Jeff 

 Tracking:  Continued to track radio-
tagged carp across Spring and Prior
Lakes.  Downloaded PIT tag stations
to identify migration routes and
check barrier effectiveness. The “Carp
Espionage” volunteers provided
numerous sightings which helped us
target dates and locations for
removals.

 Removals:  Completed electrofishing
removals during the second half of
May in Mud Bay on Upper Prior Lake
totaling 5-6,000 lbs.  Installed push
trap at outlet of desilt pond.

 Coordination. Planning 2021
activities and looking for additional
funding sources. Reached out to
summer volunteers. Planning for
baited box trap locations and timing.

 Other: Received quotes for bluegill
stocking and engaged Goeden
Fisheries for the effort. Worked with
DNR to acquire three bluegill stocking
permits.  Connected with lake
associations to coordinate outreach &
engagement.  Stocked 1,250 bluegills
in Northwoods and Desilt Pond on
June 2nd. Received DNR permit
approval for Tadpole carp barrier.

 PLSLWD and WSB staff will continue
to track the tagged carp.

 Work with WSB and fabricator to
build Tadpole barrier. PLSLWD and
WSB will install barrier.

 Remove carp at spawning traps.
Electrofishing when conditions are
favorable.

 Find suitable locations for baited
box traps. See if carp are feeding.

 Finish up bluegill stocking in Desilt
Pond and Geis Wetland on Monday,
June 7th.

Ferric Chloride System 
Operations 
Project Lead:  Jaime 

 Sampled 1x/week and inspected
3x/week

 Flow measurements taken

 Continue 1x/week sampling,
3x/week inspections, and flow
measurements
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JUNE 2021 PROGRAMS AND PROJECTS UPDATE
PROGRAM OR PROJECT LAST MONTH’S STAFF ACTIVITIES NEXT STEPS 

Farmer-Led Council 
Project Lead: Maggie 

 No new activity.  Hold next Farmer-Led Council
meeting in July/August.

 Potentially host a separate event to
celebrate Lake-Friendly Farm
certifications for 2021 or tie it into
FLC Meeting this summer.

 Promote & advertise the Cover Crop
Initiative for this fall round.

 Explore expansion of FLC initiatives
County-wide with local partners.

Cost Share Incentives 
Project Lead: Kathryn 

 No new activity.  Review second round of potential
cost share projects in July.

Spring Lake Parcel 
Restoration Project 
Project Lead: Kathryn 

 Contacted AES to confirm 2021
vegetation maintenance schedule.

 Monitor restoration and control
invasive species during growing
season.

 Install small plant identification
signs.

Raymond Park 
Restoration Project 
Project Lead: Kathryn

 No new activity.  Coordinate with volunteers, as
needed, who do follow-up work on
buckthorn, etc.

Fish Lake Shoreline & 
Prairie Restoration Project 
Project Lead: Kathryn

 Designing interpretative signs for
project.

 MN Native Landscapes conducted first
vegetation maintenance visit for
season.

 MN Native Landscapes is conducting
restoration maintenance &
establishment work- additional visits
in July & Sept.

 Order & install interpretative signs
for project.

Lower Prior Lake Retrofit 
Projects 
Project Lead: Maggie

 No new activity.  Finalize maintenance acceptance
materials with the City of Prior Lake.

 Install interpretive signs for projects.

Feasibility Reports 

Project Lead: Maggie

 Worked with EOR on upcoming
feasibilities and starting drafting
Scope of Services.

 Continued to explore relocating the
iron-enhanced sand filter to the west
of CR-17 for the Spring Lake West
project.

 Outreach to Buck Lake east and
Sutton Lake IESF projects.

 Coordinate remote meeting with
MnDOT and City of Savage to discuss
options for Lower Prior Lake
subwatershed project.

 Update Spring Lake West Feasibility
Study with new project location.

 Initiate field survey work for new
feasibility studies.
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JUNE 2021 PROGRAMS AND PROJECTS UPDATE
PROGRAM OR PROJECT LAST MONTH’S STAFF ACTIVITIES NEXT STEPS 

Website and Media 

Project Lead: Kathryn

 Website articles posted: Shoreline
workshop, prairie workshop, Hike the
Watershed, New interns, Annual
Report, AIS update/Boat inspections,
Fish Lake Native Restoration project.

 Prior Lake Am: Lake ice out.
 SCENE: none
 Facebook & Twitter - normal posting.

New interns, native plant kits, Fish
Lake restoration project, Prior Lake
historic lake levels received more
attention.

 Continue writing posts and updates
about projects.

 Will tweet and/or update Facebook
about projects & news.

 Write article for next SCENE edition.

Citizen Advisory 
Committee 

Project Lead: Kathryn

 Coordinate and provide support to
committee.

 Maureen Reeder approved as new CAC
member.

 Started work on orientation packet for
new CAC members.

 Subcommittees continue research,
present findings to Board.

 Develop orientation packet for new
CAC members.

 Develop protocols to improve
communication between CAC and
Board.

MS4 Education Program 

Project Lead: Kathryn

 Hike the Watershed challenge ongoing,
highlights District projects and area
lakes & encourages people to get out
and explore the District.

 Plan for summer Hike the Watershed
guided hikes at three locations.

 Present to the Prior Lake Citizen
Engagement Committee (CEC).

 Present wetland/macroinvertebrate
lesson to Twin Oaks 7th grade biology
classes (11 sections).

 Implement education activities.
 Plan anniversary events and

activities, including trivia night and
guided hikes.

 Complete annual MS4 report.

Monitoring Program 

Project Lead: Jaime

 Data management
 Stream sampling continues
 Lake sampling begun
 Planning summer wetland sampling
 Report cards

 Data management
 Report Cards
 Continue lake and stream chemistry

sampling
 Flow measurements

Aquatic Vegetation 
Management and Surveys 
(Class 626 and 637) 
Project Lead: Jaime

 CLP treated  Assess CLP treatment
 Possibly create vegetation

management policy

AIS 
Project Lead:  Shauna and Jaime 

 I-LIDS running
 Boat inspections began

 Audio-free test session will end and
audio will be turned on
approximately June 13

 Continue boat inspections
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JUNE 2021 PROGRAMS AND PROJECTS UPDATE 
PROGRAM OR PROJECT  LAST MONTH’S STAFF ACTIVITIES NEXT STEPS 

Rules Revisions 

Project Lead: Joni 

 No updates  Review proposed changes with 
Board 

 Board approves rule revisions this 
summer 

BMPs & Easements 

Project Lead: Maggie & Kathryn 

 Continued to work with landowners to 
resolve existing violation issues on 
their properties.  

 Worked with several amendment 
landowners on next steps. 

 Mailed introduction letters to new 
easement landowners. 

 Sent pre-season inspection reminder 
letters to landowners with violations. 

 Met with landowners to discuss 
easement violations. 

 Held a neighborhood meeting for 
Timbercrest landowners for their 
upcoming amendment, met with 
surveyor onsite, corresponded with 
HOA representative. 
 

 Review amendment requests as they 
are received. 

 Work with landowners towards 
closing out approved amendment 
requests. 

 Work with landowners to resolve 
easement violations. 

 Complete baseline documentation 
for each conservation easement 
property. 

 Send pre-inspection postcards to 
easement landowners. 

 Create updated easement map to 
included Tyler Chambers’ amended 
easement area. 

 Updated easement maps to include 
Tyler Chambers’ amended easement 
area. 

 Work with surveyor to finalize 
Timber Crest amendment, sign final 
documents later this summer and 
restore new easement area this fall. 
 

Permitting 

Project Lead: Maggie & Shauna 

    

 Completed inspections on permit sites 
and followed up with permittees.  Met 
with Scott County and their contractors 
on two permit sites. 

 Reviewed upcoming development 
projects: Springview Meadows, Villas at 
Crest Woods, Lil Explorers Childcare 
Center, etc.) 

 Responded to MPCA 
comments/requests on MS4 permit 
application. 

 Held annual Illicit Discharge training for 
staff. 

 Worked with developers on upcoming 
new conservation easements. 

    

 Continue to inspect, follow-up on 
and close remaining open permits. 

 Review upcoming development 
projects as received. 

 Work with developers of the Kubes 
property, Mesenbrink property & 
Villas at Crest Woods property on 
Development Agreements and 
Conservation Easements.  

Outlet Channel O&M  

Project Lead: Jaime 

 Routine channel/culvert inspections 
 Installed both security cameras 
 Garlic mustard treated 
 Clear vegetation from structure 

 PLOC inspections 
 Vegetation management all summer 
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JUNE 2021 PROGRAMS AND PROJECTS UPDATE
PROGRAM OR PROJECT LAST MONTH’S STAFF ACTIVITIES NEXT STEPS 

Outlet Channel Bank 
Erosion (FEMA) 

Project Lead: Maggie 

 No updates  Follow up on warranty work.
 Sign off on project once warranty

work deemed acceptable.

Outlet Channel Admin 

Project Lead: Jaime 

 TAC meeting
 Start workplan and 2022 budget

 Finalize workplan and budget for
2022 (master plan bank erosion
repair plan)

 Cooperators Meeting

General Administration 

Project Lead: Joni 

 Interns started May 24.
 Preparing for June 19 Board Retreat.
 Answered final Annual Financial Audit

questions.
 Worked on developing new financial

reports.
 Final review of Total Compensation

Study.
 Office space research and assessment
 Watershed Management Study

advancement.

 Finish Board Retreat preparation.
 Coordinate with CLA to implement

new financial reports.
 Watershed Management Study

o Prepare public engagement plan
o PMT meetings
o TAC meeting
o Steering Committee meeting

PLSLWD 6-8-21 Board Meeting Materials Page 7



PLSLWD Board Staff Report 
June 2, 2021 

Subject | 2020 Annual Financial Audit Acceptance 

Board Meeting Date | June 8, 2021 Item No: 4.2 

Prepared By | Joni Giese, District Administrator 

Attachment | 2020 Final Annual Financial Report
2020 Final Management Communications 

Action | 
Vote to accept the 2020 Annual Financial Report and 2020 Management 
Communications and authorize staff to submit to BWSR and the State 
Auditor’s Office. 

Background 

PLSLWD retained Abdo, Eick and Meyers, LLP to perform an audit on the District’s financial statements 
for the year ended December 31, 2020.  The audited financial statements must be submitted to the 
Board of Water and Soil Resources (BWSR) and the Minnesota State Auditor’s Office within 180 days of 
the end of the District’s fiscal year. 

Discussion 

Andy Berg, CPA, with Abdo, Eick and Meyers will make a brief presentation regarding audit findings and 
the auditor’s opinion.   

Recommendation 

Accept the 2020 Annual Financial Report and the 2020 Management Communications and authorize 
staff to submit to BWSR and the State Auditor’s Office. 
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PLSLWD Board Staff Report 
June 2, 2021 

 
 

Subject | 2020 Water Quality Report Cards:  Spring Lake and Upper Prior Lake 

  

Board Meeting Date | June 8, 2021 Item No: 4.3  

  

Prepared By | Joni Giese, District Administrator 

  

Attachment | Spring Lake: Water Quality Report Card (2011 – 2020) 
Upper Prior Lake: Water Quality Report Card (2011 – 2020) 

  

Action | No motion required.  Discussion only.  
 

Background 
 
In 2020, Spring Lake and Upper Prior Lake received alum treatments, along with accelerated carp 
management activities.  In order to analyze and communicate the benefits received from these water 
quality enhancement activities, the water quality report cards for these two lakes were updated. 

Discussion 
 
Spring Lake shows improved grades for all three water quality indicators (phosphorus, chlorophyll-a, and 
water clarity).  Upper Prior Lake shows an improved grade for phosphorus.  While the grades for 
chlorophyll-a and water clarity did not change, the data is showing an improving trend.  The updated 
water quality report cards will be posted to the District’s website. 
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Quick Facts
Surface Area: 587 acres   Average Depth: 18 feet
Watershed Area: 12,430 acres  Maximum Depth: 34 feet

Spring Lake is located in the middle of the Prior Lake-Spring Lake Watershed District and recieves most of its 
water from the upper watershed.  The main tributaries are County Ditch 13 and the Buck Lake channel.  The outlet 
of Spring Lake flows directly into Upper Prior Lake.  It is the second largest lake in the District and a popular lake 
for boating and fishing.    

Water Quality 
Spring Lake has had a reputation for poor water quality in the past. However, since 2013, three Alum Treatments 
have been applied which have significantly improved water quality and decreased algae blooms. The third alum 
treatment was applied in 2020 and has improved the results even more. Because Spring Lake flows directly into 
Upper Prior Lake, water quality in Upper Prior should also improve.  In addition to the alum treatments, the District 
is focusing efforts on carp removal, flood storage, and projects that reduce nutrients and sediment in the tributaries 
that flow into Spring Lake.  

Grading Scale

Water Quality Indicator Risk to Water Quality

Phosphorus is needed by plants and animals to survive, but can cause algae 
blooms if there is too much phosphorus available. In some cases, algae can 
produce a toxin which could cause illness or death in animals if ingested. Some 
sources of high phosphorus are fertilizer, human and animal waste, and soil 
erosion.

Chlorophyll-a is a measurement of the amount of algae in a lake. Some algae can 
produce dangerous toxins and when algae dies and decomposes it consumes 
oxygen that would otherwise be used by fish and beneficial organisms. High algal 
concentrations threaten aquatic life and can impede recreation and enjoyment of 
the lake.

Water clarity is affected by the abundance of algae or sediment in the water 
column. It is dependent on many factors including nutrients, temperature, wind, 
rain, and boat traffic. Low clarity means less sunlight to power photosynthesis in 
aquatic plants.  These plants are beneficial for wildlife and stabilize the lake bed. 
Low clarity can also negatively impact a lake user’s enjoyment and harm aquatic 
life. 

Grade
(2018-2020)

Trend

    SPRING LAKE:  Water Quality Report Card    

History (2011-2020)

Graph Explanation 

AA
All or most 

samples meet 
the desired 
threshold.

BB
 Many samples 

meet or are 
near the desired 

threshold.

CC
 Some samples 

meet or are 
near desired 

threshold.

DD
Many samples 
do not meet  
the desired
threshold.

FF
Most samples 

do not meet the 
desired threshold.

Excellent Good Average Marginal Poor

PHOSPHORUS

CHL-A

CLARITY

AA

The blue line shows the annual change in water quality from 2011-2020. 
The lower the line, the healthier the lake.

The District’s goal is for the blue line to be below the oragne line, which is the water 
quality standard and the point at which the waterbody is not considered polluted.

CC

DD

Improving

No Trend

Improving
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Spring Lake Bathymetry Map  

1 ft 

40 ft 

Lake Depth 

Carp Management 

The Prior Lake-Spring Lake  

Watershed District has been 

working hard to remove the 

invasive carp in Spring Lake 

in order to improve water 

quality.  As carp populations 

go down, the lake plants will 

begin to thrive again. 

 
 

Other Water Quality 

Projects 

The Farmer Lead Council 

was established to develop 

and guide agricultural   

strategies to help reduce 

nutrient loading to our  

lakes from agricultural 

sources in the watershed.  
 

 

 

 

 

Alum Treatments 

Aluminum Sulfate (alum) 

treatments reduce         

phosphorus levels in the 

lake. Phosphorus commonly 

drives algae growth and      

is overly abundant in    

Spring Lake.  

SPRING LAKE: Water Quality Report Card 

What contributes to good water quality? 
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Quick Facts
Surface Area: 386 acres   Average Depth: 10 feet
Watershed Area: 16,038 acres  Maximum Depth: 43 feet

Upper Prior Lake is located between Spring and Lower Prior Lake. The Spring Lake Outlet is the largest source of 
water inflow to Upper Prior lake, however it also receives water from Arctic Lake and Cates Creek. Upper Prior Lake 
flows directly into Lower Prior Lake which eventually flows to the Minnesota River.  Upper Prior Lake has a unique 
feature, a heron and egret rookery, on the island in the northern bay, 

Water Quality 
Upper Prior Lake’s water quality has historically been fair. Water clarity is usually good enough to meet the state 
standard, phosphorus wavers above and below the standard, however Chlorophyl-a has not met the standard once 
in the past decade. An alum treatment was completed on Upper Prior Lake in spring of 2020 which has significantly 
improved phosphorus and water clarity.  In addition to the alum treatment, the District is improving water quality by 
focusing on projects like carp removal, flood storage, and projects that reduce nutrients and sediment entering the 
lake.  

Grading Scale

Water Quality Indicator Risk to Water Quality

Phosphorus is needed by plants and animals to survive, but can cause algae 
blooms if there is too much phosphorus available. In some cases, algae can 
produce a toxin which could cause illness or death in animals if ingested. Some 
sources of high phosphorus are fertilizer, human and animal waste, and soil 
erosion.

Chlorophyll-a is a measurement of the amount of algae in a lake. Some algae can 
produce dangerous toxins and when algae dies and decomposes it consumes 
oxygen that would otherwise be used by fish and beneficial organisms. High algal 
concentrations threaten aquatic life and can impede recreation and enjoyment of 
the lake.

Water clarity is affected by the abundance of algae or sediment in the water 
column. It is dependent on many factors including nutrients, temperature, wind, 
rain, and boat traffic. Low clarity means less sunlight to power photosynthesis in 
aquatic plants.  These plants are beneficial for wildlife and stabilize the lake bed. 
Low clarity can also negatively impact a lake user’s enjoyment and harm aquatic 
life. 

Grade
(2018-2020)

Trend

    UPPER PRIOR LAKE:  Water Quality Report Card    

History (2011-2020)

Graph Explanation 

AA
All or most 

samples meet 
the desired 
threshold.

BB
 Many samples 

meet or are 
near the desired 

threshold.

CC
 Some samples 

meet or are 
near desired 

threshold.

DD
Many samples 
do not meet  
the desired
threshold.

FF
Most samples 

do not meet the 
desired threshold.

Excellent Good Average Marginal Poor

PHOSPHORUS

CHL-A

CLARITY

BB

The blue line shows the annual change in water quality from 2011-2020. 
The lower the line, the healthier the lake.

The District’s goal is for the blue line to be below the oragne line, which is the water 
quality standard and the point at which the waterbody is not considered polluted.

BB

DD

No Trend

Improving

Improving
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Upper Prior Lake Bathymetry Map  

1 ft 

45 ft 

Lake Depth 

Carp Management 

The Prior Lake-Spring Lake  

Watershed District has been 

working hard to remove the 

invasive carp in Prior Lake in 

order to improve water 

quality.  As carp populations 

go down, the lake plants will 

begin to thrive again. 

 
 

Other Water Quality 

Projects 

The Farmer Lead Council 

was established to develop 

and guide agricultural   

strategies to help reduce 

nutrient loading to our  

lakes from agricultural 

sources in the watershed.  
 

 

 

 

 

Alum Treatments 

Aluminum Sulfate (alum) 

treatments reduce         

phosphorus levels in the 

lake. Phosphorus commonly 

drives algae growth and is 

overly abundant in Upper 

Prior Lake.  

UPPER PRIOR LAKE: Water Quality Report Card 

What contributes to good water quality? 
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PLSLWD Board Staff Report 
June 2, 2021 

 
 
 
 
 

Subject | Watershed Management Study: Draft Project Charter 

  

Board Meeting Date | June 8, 2021 Item No: 4.4  

  

Prepared By | Joni Giese, District Administrator 

  

Attachment | Watershed Management Study: Draft Project Charter 

  

Action | No motion required.  Discussion only.  
 

Background 
 
The Watershed Management Study is being initiated to explore the best governance structure to deliver 
water resource solutions more efficiently, most cost effectively, and more collaboratively for the 
residents of Scott County. 

Discussion 
 
The draft project charter outlines study goals and objectives, proposed stakeholders, work tasks, project 
schedule and deliverables.  This draft charter is being brought forward for the Board of Managers’ 
review and for the Managers to provide input.  
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Project Charter

Overview

Title: Watershed Management Study
Executive Sponsor: Lezlie Vermillion, County Administrator

Approved Date: Date Approved
Last Revision Date: Last Revised

Executive Summary

Project Goal: Explore the best governance structure to deliver water resource solutions more

efficiently, most cost effectively, and more collaboratively for the residents of Scott County
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Project Charter: Watershed Management Study

Table of Contents
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Project Charter: Watershed Management Study

Purpose
Goal
Explore the best governance structure to deliver water resource solutions more efficiently, most cost

effectively, and more collaboratively for the residents of Scott County

Definition
For the purposes of this charter, references to “watershed management” include Watershed Districts (WDs)

and Watershed Management Organizations (WMOs).

Objectives (What are we trying to accomplish)
1. Reduce administrative/overhead costs in watershed management in order to redirect dollars to more

projects and practices “on the ground” to improve water quality more than current outcomes provided by
current, highly-functioning implementing agencies

2. Streamline watershed permitting towards a “one-stop” entity
3. Understand advantages and disadvantages of the current and alternative governance models, including any

that considers  combining agencies, resources, infrastructure, skill sets and/or  knowledge of SWMO and
PLSLWD and SWCD

4. Recommend changes, if needed, to watershed management governance structure

Assumptions
1. The purpose of this study is to not create an additional taxing authority or regulatory agency
2. The SWMO, PLSLWD and SWCD will provide appropriate staff time, data and resources to work on this

project
3. The SWMO, PLSLWD and SWCD will have a seat at the table and voice on the outcomes; participating on

steering committee, technical work group, project management team, and receive regular updates on
project timelines, discovery and decisions.

4. There is no preconceived or predetermined outcome for this project; good data and analysis, stakeholder
input, and communication will lead this project to an outcome

5. If the outcome results in proposed WMO or WD boundary adjustments, local consent will be sought by

jurisdictions impacted by change, and approval will be needed from BWSR

6. There will be a logical, transparent decision-making and recommendation process.  If the outcome is a

governance change, the three governing boards (Scott WMO, PLSLWD Board, and SWCD Board) will make

the ultimate decision on any recommendations from the steering committee (see Figure 1).
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Figure 1. Project Decision-Making Process for Any Governance Change

In Scope

1. Develop project timeline, milestones and public engagement process
2. Refine this project charter with more detailed scope of work
3. Develop a Community Engagement Plan to ensure stakeholder input and transparency throughout

project duration
4. Form a Technical Team to research the following topics or questions:

a. What is happening around us in watershed management governance and collaboration?
i. Regional context (coordination, planning)

ii. What are the stated benefits from other collaboration efforts?
b. What are we doing now in watershed management?

i. What are we required to do?
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ii. What do we do electively (above and beyond)?
iii. How are we collaborating already?
iv. What are our revenue sources?
v. What are the costs associated with what we are doing now?

vi. What do our residents and stakeholders think of local watershed management based on
existing survey data or other feedback?

c. What are some options for further collaboration or governance structure changes?
i. What previous options that have been evaluated?

ii. What are the advantages/disadvantages (revenue, cost, regulation, quality of service,
relationships) of options

5. Maintain a “parking lot” of ideas generated from project research, discussion and reaction that may not
tie directly to project objectives.

6. Evaluate how any changes to watershed management governance impact the jointly managed Prior

Lake Outlet Channel (PLOC) under an MOA between City of Prior Lake, City of Shakopee, the Shakopee

Mdewakanton Sioux Community and PLSLWD.

7. Develop a consistent methodology to collect and report financial information across the three agencies
8. Consider a joint workshop with three agencies in the early stages of the process to educate and inform.

Consider including representation from BWSR, DNR and MPCA at this joint workshop to answer
questions or provide information

9. Share findings from Technical Team research with consistent message and dissemination to three
agencies (SWMO, PLSLWD, and SWCD)

10. Share the three agency’s comments/reaction to Technical Team research to Steering Committee
11. Formulate recommendations to deliver water resource solutions more efficiently, most cost effectively,

and more collaboratively for the residents of Scott County

Out of Scope

1. This project will not explore governance and boundary changes impacting Lower Minnesota Watershed

District, Black Dog JPO, Vermillion River JPO, and external agencies

2. This project does not include a full financial audit of participating agencies

3. This project does not include any resident or stakeholder surveys
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Stakeholders
Primary

1. SWMO, PLSLWD, SWCD

2. Cities and Townships

3. Scott County

4. BWSR

5. Lake Associations

6. Lake Improvement Districts

Secondary
1. Lower Minnesota Watershed District
2. Vermillion Watershed JPO
3. Black Dog Watershed
4. Metropolitan Council
5. Minnesota Pollution Control Agency
6. Minnesota Department of Natural Resources
7. Minnesota Department of Agriculture

Outcomes
Deliverables

1. Project Charter
2. Community Engagement Plan
3. Technical Team Findings (in the form of memos or “white papers”)
4. Steering Committee Recommendations on watershed management governance changes, or improvements to

watershed management collaboration

Measurable Outcomes
1. Percent of agency operational budget spent on administration versus projects

2. Total dollars invested in projects and programs

3. Number and value of grants awarded to agencies to implement watershed management projects

4. Improvement to water quality
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Summary Upcoming Milestone Schedule
Project Milestones Target Date
Charter Approval May 2021
Develop Community Engagement Plan May 2021
Convene Technical Team May/June 2021
Document Existing/Baseline Conditions Sept./Oct. 2021
Workshop with all Partner Agencies November 2021
Water Management Options & Evaluations February 2022
Proposed Water Management Enhancements May 2022
Steering Committee Final Recommendation Sept./Oct. 2022

Resources & Responsibilities

Project Role Resource Responsibilities
Project Sponsor Lezlie Vermillion, County

Administrator
● Champion the project
● Address problems escalated by steering committee

Steering
Committee

Brad Davis, Planning &
Resource Management
Barb Weckman,
County/WMO Commissioner
Dave Beer, County/WMO
Commissioner
Mike Myser, PLSLWD
Manager
Bruce Loney, PLSLWD
Manager
Doug Schoenecker, SWCD
Board Member
Linda Brown, SWCD Board
Member

● Review, provide input and approve Project Charter
● Review, provide input and approve Community

Engagement Plan
● Review, provide input and approve any major

Scope of Work changes that may arise.
● Actively participate in Steering Committee

meetings.
● Steer the Project to successful conclusion through

thoughtful deliberation and decision making.
● Provide leadership to promote member

collaboration, cooperation and communication.
● Formulate study recommendations
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Project
Management
Team

Vanessa Strong, Scott WMO
Administrator
Joni Giese, PLSLWD District
Administrator
Brad Davis, Planning &
Resource Management
Troy Kuphal, SWCD Manager

● Draft Project Charter
● Draft Project timeline, milestones and scope
● Draft Community Engagement Plan
● Participate in project start-up phase which will

determine the ultimate approach and scope of the
project

● Determine technical team membership, meeting
format, frequency, agendas and timelines

● Participate in meetings
● Complete project tasks as assigned
● Liaison with Lower Minnesota Watershed District

to inform project updates, process and outcomes

Technical Team Vanessa Strong, Scott WMO
Administrator
Joni Giese, PLSLWD District
Administrator
Troy Kuphal, SWCD Manager
Jesse Carlson, Water
Resources Eng, City of
Savage
Renee Christiansen,
Community Dev. Director,
City of Elko New Market
Chad Sandey, Sand Creek
Township Chair
Jim Schwingler, Rural
Landowner

● Conduct and document research findings
● Provide professional or technical expertise
● Develop new research questions that may arise
● Participate in technical team meetings
● Complete project tasks
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Charter Version History

Version
#

Changed
By

Revision
Date

Comments

1.1 4/22/21 Steering Committee first review of draft charter

1.2 5/6/21 Steering Committee second review of charter

Project Charter Approvals
Charter Approval
The undersigned acknowledge they have participated in the creating and reviewing of the project charter. This signifies

that the steering committee is committed to the project’s success.  Changes to this project charter will be coordinated

with and approved by the undersigned or their designated representative.

Note: Approvals will be routed via an Outlook voting message.  Include the screen shot of each approval as an

attachment to the charter.  The date of each steering committee member approval will be recorded in the Date Approved

column below.

Name Date Approved

Barb Weckman

Dave Beer

Mike Myser

Bruce Loney

Doug Schoenecker

Linda Brown

Lezlie Vermillion

Brad Davis
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PLSLWD Board Staff Report 
June 2, 2021 

 
 
 
 
 

Subject | Draft CAC Project Definition & Process Template 

  

Board Meeting Date | June 8, 2021 Item No: 4.5  

  

Prepared By | Joni Giese, District Administrator 

  

Attachment | CAC Project Definition & Process Template, Draft June 2, 2021 

  

Action | No motion required.  Discussion only.  
 

Background 
 
Minnesota State Statutes 103D.331 states the Board of Manager must appoint an advisory committee to 
advise and assist the Managers on all matters affecting the interests of the watershed district and make 
recommendations to the Managers on all contemplated projects and improvements in the watershed 
district.   
 
It is the desire of both the Board of Managers and the Citizens Advisory Committee (CAC) that in 
addition to advising the Managers, the CAC actively initiate investigative studies and projects that 
advance the PLSLWD’s mission.   
 

Discussion 
 
The CAC is a valued volunteer committee with limited time to dedicate towards District initiatives.  
Therefore, it is important that their efforts are well-aligned with the Board of Managers and District staff 
to ensure their time is being well spent.  The intent behind the CAC Project Definition & Process 
Template is to develop a quick to use tool that facilitates communication between the CAC, Managers 
and staff to help ensure alignment between the Manager’s priorities, the CAC’s supportive activities, 
and staff’s technical expertise and workload.  The desired outcome of using this tool is the successful 
facilitation of CAC initiatives that support the District’s goals and priorities. 
 
The Draft CAC Project Definition & Process Template is being brought forward for the Board of 
Managers’ review and for the Managers to provide input.   
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CAC Project Definition & Process Template 
Draft:  June 2, 2021 

 

 

 

Problem Statement or Project Opportunity:  
What is being studied? Define what problem is intended to be addressed or what project 
opportunity the subcommittee would like to explore. If this is focused on a particular lake or 
resource, state the focus resource. 

Relationship to District Goals: 
How does this topic or project relate to established District goals? (I.e. addresses invasive 
species, water quality improvement, shoreline restoration, reduce flooding, etc.) 

Project Deliverables: 
What are the intended project deliverables for this subcommittee? Examples: Producing a 
product (ex. factsheet), researching a project proposal, develop a project 
research/implementation proposal for Board consideration, planning an event or outreach 
activities, etc. 

Next Steps: 
 Receive feedback from Board and District staff on intended project direction.  

 Based on Board and staff feedback, develop work tasks, project schedule and deliverable and 
share with Board and District staff for final review and approval. 

 Once project is clearly defined and work program is approved by the Board liaison, members can 
begin work on the project. 
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PLSLWD Board Staff Report 
June 3, 2021 

 
 
 
 
 

Subject | Lake Vegetation Policy 

  

Board Meeting Date | June 8, 2021 Item No: 4.6  

  

Prepared By | Joni Giese, District Administrator 

  

Attachment | None 

  

Action | No motion required.  Discussion only.  
 
 

Discussion 
 
With recent District initiatives to enhance water quality in District lakes, such as alum treatments and 
accelerated carp management, a number of lakes are showing improved water clarity.  With increased 
water clarity, sunlight is able to reach deeper into the lake.  This in turn supports enhanced 
photosynthesis and plant growth in District lakes.  The new plant growth will likely be a combination of 
beneficial native lake plants and invasive species.  New native lake plants are desired as they support 
aquatic habitat, stabilize the lake bottom reducing the resuspension of phosphorus, and support the 
uptake of nutrients in the water, reducing algae blooms.  Enhanced growth of invasive species may 
outcompete the desired native plants and cause boat navigation challenges. 
 
The new beneficial native vegetation in the lakes may be perceived as weeds and may be perceived as a 
nuisance for boat navigation. 
 
Staff is suggesting that a lake vegetation policy be developed to educate lake users regarding native lake 
plant benefits and to clarify the District’s position regarding District maintenance procedures associated 
with both native plants and invasive species.   
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WORKSHOP MEETING MINUTES  
Tuesday, May 11, 2021 

Prior Lake City Hall, Council Chambers 
 
 
 

Members Present:  Curt Hennes, Steve Pany, Frank Boyles, Bruce Loney & Mike Myser 
 
Staff Present: Joni Giese, District Administrator 
 
Others Present: Annette Thompson, City of Prior Lake; Jim Fitzsimmons, Scott SWCD; Lisa Quinn, 

Spring Lake Township; Carl Almer, EOR;  
 
The meeting was called to order by President Mike Myser at 4:03 p.m.  
  
PLSLWD Total Compensation Study 
Consultant presentation of the study was pulled from the agenda.  Managers asked for additional data and 
clarity regarding the study deliverables.  Staff will share Manager comments with the consultant and request 
an updated report. Presentation of the report will be rescheduled to the June 8 workshop.  

CAC Members and Direction 
Manager Loney, the Manager liaison to the CAC, stated the CAC is comprised of talented, energized, and 
motivated members who can provide great value to the District.  Manager Hennes concurred.  Manager Loney 
stated improved communication between the CAC and the Board of Managers is an opportunity for 
improvement as it will ensure the CAC and Board are aligned regarding District initiatives and priorities.  
Manager Loney suggested a joint CAC and Board meeting be held to improve communication.   Manager 
Myser stated re-energizing the CAC is an evolving process that could be a discussion item at the next Board 
retreat.  

Watershed Management Study 
Managers Loney stated the study is getting started.  A project charter is under development and will be shared 
with the full Board once it is approved.  Managers Loney and Myser will be on the project Steering Committee.  
District Administrator Giese will be on Technical Advisory Committee.  Study partners include PLSLWD, Scott 
WMO and Scott SWCD.  The goal of the study is to explore if watershed management in the county can be 
delivered more efficiently, cost effectively, and collaboratively.  Manager Myser stated the study will likely take 
over a year to complete.  Staff stated that a Project Management Team (PMT) has been established comprised 
of the administrators from PLSLWD, Scott WMO, and Scott SWCD, along with a staff member from Scott County 
Planning.  The PMT is currently working to refined the project process, schedule, work tasks and public 
engagement plan. 

District Equipment Maintenance and Care 
Staff stated maintenance of the new truck will be done to comply with the manufacturer guidelines.  Staff will 
maintain a record of maintenance activities.  Manager Pany asked that maintenance receipts be compiled for 
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documentation and future reference.  Staff stated the District’s boat will be covered when possible.  There are 
times when boat covering is not recommended, such as when it needs to be dried and aired out after carp 
removal activities. Manager Hennes stressed the need for District assets to be well maintained to extend the 
life of these investments. 

June Retreat Agenda 
Managers reviewed the draft agenda for the June 19 Board of Managers Retreat.  Items suggested by the 
Managers to be included later in the agenda, and addressed if meeting time allows, includes a discussion of 
touring the District’s conservation easements and initial discussions regarding 2022 budget items. Manager 
Boyles suggested that “staff” be included to retreat agenda item 4.2.   

MAWD Dues Non-payment 
Staff stated that non-renewal of membership was communicated to the MAWD Executive Director.  The only 
response received back was an email stating that PLSLWD would no longer be able to participate certain 
events and activities. Managers made note that MAWD made no inquiries of the District to gain additional 
insight on District’s decision to not renew.  Manager Boyles will work with staff to draft a letter to MAWD 
explaining District’s reasoning for non-renewal and to request a meeting with MAWD Region III 
representatives to discuss the District’s concerns.  Manager Loney stated when decision was made to no 
renew, it was discussed that the choice of membership could be revisited on an annual basis. 

Watershed District Space Needs 
Staff shared that a meeting was held with the Prior Lake City Manager and the rent proposal discussed at the 
April Board meeting was presented.  At the meeting it was determined that the District and City had significant 
differences in opinion regarding lease values.  Subsequent to the meeting, staff has been performing research 
regarding lease rates in the Prior Lake market.  Staff shared current findings and stated this new information 
would inform the District’s next meeting with the City.   
 
 
The meeting was adjourned at 5:00 p.m. 
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REGULAR MEETING MINUTES  
Tuesday May 11, 2021 

Prior Lake City Hall  
6:00 PM  

 
 

BOARD OF MANAGERS: 
Mike Myser, President; Curt Hennes, Vice President; Bruce Loney, Treasurer 

Steve Pany, Secretary and Frank Boyles, Manager 
 
 
 
Members Present:                        Mike Myser, Curt Hennes, Bruce Loney, Steve Pany, Frank Boyles 
  
Staff & Consultants Present: 
                                                         Joni Giese, District Administrator                                        
                                                         Maggie Karschnia, Water Resources Project Manager   
                                                         Jaime Rockney, Water Resources Specialist 
                                                         Kathryn Keller-Miller, Outreach Specialist 
                                                         Carl Almer, EOR, District Engineer   
                                                                     
       
Others Present:      
                                                        Jim Fitzsimmons, SWCD 
           Lisa Quinn, Spring Lake Township  
                                                        Maureen Reeder, Citizens Advisory Committee applicant-new member 
                                                          
 
 

 CALL TO ORDER & PLEDGE OF ALLEGIANCE:  
 
Meeting called to order by President Myser at 5:52 P.M.   

 
 2.0 PUBLIC COMMENT: None 
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 3.0 APPROVAL OF AGENDA 
 
Manager Myser requested parts of consent agenda to be removed due to not available for review.  5.1, 
5.2, 5.3, 5.4, 5.5, 5.6.  Manager Loney moved to approve the amended agenda.   Second by Manager 
Hennes.  All Ayes.  Passed 5-0. 
 

 4.0 OTHER OLD/NEW BUSINESS  
 

 4.1  Programs & Projects Update  
 

Jamie Rockney reported that:  
o Two cameras have been installed at the outlet structure to monitor it.    Manager Pany asked if 

on a 3-day weekend whether someone is available to clear out debris so the outlet structure is 
clear to allow for the best water outflow.  Jaime replied yes, the City of Prior Lake and 
volunteers help out.   

o Lake level at the outlet structure is at 902.44.   
o Waterfront Restorations LLC has been hired for inspections at Spring, Upper & Lower Prior 

Lakes, and Fish Lake (new) this year. Inspections are Friday-Sunday and some weekdays.   The 
DNR performs inspections at the Upper & Lower Prior Lake boat landings, but does not perform 
inspections at Spring Lake.    

o This Spring, invasive aquatic plant curly leaf pond week control treatment will be done on 
Spring Lake (23 acres), Upper Prior Lake (20 acres), and Lower Prior Lake (5 acres). 

 
Maggie Karschnia reported PLSLWD is working on a proposed easement amendment with the Timber 
Crest development.  Maggie will be attending a neighborhood meeting on May 13 to discuss the 
proposed easement amendment.   

 
 4.1a  I-LIDS Update 
 

The I-LID device intended to help prevent aquatic invasive species will be installed at Spring Lake Boat 
Landing on 5/13.  ILIDS stands for Internet Landing Installed Device Sensor.  The device has a metal 
detector and will turn on when a boat is detected.  To begin, some video testing will be done without 
the audio message and later 5 different messages will be turned on.  Manager Boyles asked if PLSLWD 
has an obligation to inform people that they are being recorded.  This will be researched by staff. 

 
 4.2  Approval of new CAC member Maureen Reeder   
 

Maureen Reeder was present at the meeting and talked about her background.  Has lived on Spring 
Lake for 25 years, manages a farm near Montgomery MN, was an executive director for a national non-
profit organization, has strong interest in water-environment resources and experience with Board-
staff-volunteer coordination. 
 
Manager moved to approve Maureen Reeder to the Citizens Advisory Committee.  Second by Manager 
Hennes.  All Ayes. Passed 5-0. 
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4.3  2021 PLSLWD Education and Outreach Plan  
 
The plan’s main points were presented by Kathryn Keller-Miller.    A number of the education and 
outreach activities in the plan are intended to meet MS4, grant, state statute, and water resources 
management plan requirements.  The plan is available on the PLSLWD website. 

 
4.4  2021 Fish Stocking 
 
This is the 2nd year of fish stocking.  2,900 Bluegill were stocked in up-stream areas in 2020.  In-lake 
Walleye stocking should be same alternate year as DNR stocking activities and same size fish as the 
DNR, at an amount not to exceed DNR stocking quantities.  Donations for Walleye stocking have been 
received from Prior Lake Rotary, Prior Lake Association, and Spring Lake Association.   Thank you for 
the donations. 1,300 Walleyes are being planned be stocked this fall in Spring Lake, 1000 in Upper Prior 
and 1,000 in Lower Prior Lake in 2021.  2,300 Bluegill are planned to be stocked in 2021.  The DNR 
states that upstream Bluegill stocking amounts are optional.  Bluegills consume carp eggs. 

 
 4.5  Manager Presentations & Liaison Updates  

 
Manager Loney reports that Scott WMO is having ongoing discussions about wake boat issues.  Scott 
WMO also just approved their annual report. 

 
 

 5.0 CONSENT AGENDA 
 
Manager Loney moved to add 5.1-5.5 to the consent agenda.  Administrator Giese requested a 
separate vote for 5.6 due to adjustments.   Second by Manager Hennes.  All Ayes. Passed 5-0. 

 
           5.1  Meeting Minutes— April 13 Board Workshop  
 5.2  Meeting Minutes—April 13 Board Meeting   
 5.3  Meeting Minutes—April 29 CAC Meeting  
 5.4  Resolution 21-347: JPA/MOA Emergency Fund Interest Transfer  
 5.5  Authorization for District Administrator to Access District Banking and Brokerage Accounts   
  5.7  Claims List 
 

Manager Hennes moved to approve the amended Consent Agenda.  Second by Manager Loney. 4 Ayes. Passed 
4-0. Abstain Manager Myser. 
 
5.6  Approve 2020 Annual Report and Authorization to Release to BWSR and the DNR 
Administrator Giese indicated there were adjustments to the 2020 Annual Report. Manager Loney moved to 
approve 5.6 the PLSLWD 2020 Annual Report as revised to include information on the BWSR grant for the Upper 
Prior Lake alum treatment and the DNR grant for the Sutton Lake outlet and to authorize its release to BWSR 
and the DNR.  Second by Manager Hennes. 4 Ayes. Passed 4-0. Abstain Manager Myser. 
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 6.0 TREASURER’S REPORT   
 
6.1  Cash & Investments  
 
Manager Loney reported that finances are looking in good order for 2021. 
 
6.2  Financial Report 
 
 

 7.0 UPCOMING MEETING/EVENT SCHEDULE:  Both open to the public. 
 
CAC Meeting, Thursday, May 27, 6:30-8:00 pm (Virtual Meeting) 
 
Board of Managers retreat Saturday June 19 at City hall 9:00 a.m. 
 

  
 ADJOURNMENT 

 
Manager Pany moved to adjourn meeting.  Second by Manager Loney.  All Ayes. Motion Passed 5-0.  Meeting 
adjourned at 7:04 PM.   

  
____________________________________________  
Steve Pany, District Secretary  

May 11, 2021 
Monthly Board Meeting  
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CAC Meeting Minutes 

 
Thursday, May 27, 2021 

6:30-8:00 PM 
Virtual Meeting - Join via https://global.gotomeeting.com/join/443971413 

 
Attendees: 
 CAC Members:    6 of 9 members present = 66% 
   Christian Morkeberg (Chair) present 
   Woody Spitzmueller absent 
   Christopher Crowhurst absent 
   Matt Newman present 
   Jim Weninger present 
   Ben Burnett present 
   Matt Tofanelli absent 
   Loren Hanson  present 
   Maureen Reeder present 
 Staff:  Joni Giese  District Administrator 
  Kathryn Keller-Miller Outreach Specialist 
 Board members: 
  Bruce Loney 
 Guests: 
  Lisa Quinn 
 

I. Convene meeting – 6:33 pm – Welcome — Chair Christian Morkeberg 

II. Minutes & Agenda 

a. April Minutes approved  Motioned: Jim W.; Seconded: Loren; passed 
b. May Agenda  

1. Added: 12/17 wetland update to agenda – Jim Weninger 
2. Added: subcommittee name/task discussions – Matt 
3. Motion to approve amended agenda: Maureen; Seconded: Matt; passed 

III. CAC Business   

a. Welcomed new CAC member 
1. Maureen Reeder 

b. June meeting location: move to in person or keep virtual? 
1. Most wanted in-person, and are comfortable following mask guidelines 
2. Is there a hybrid option? – was tried early on, didn’t work well, may be a 

potential option in future. 
3. Christian motioned to go back to in-person and follow city mask guidance 
4. Voted and passed – in-person meetings starting in June  

c. Subcommittee membership review 
1. Christian outlined some thoughts/goals Matt N had e-mailed to group. 
2. Matt suggested re-aligning subcommittee structure to cover both short-term 

projects and long-term goals in four groups 
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a) Revamp committees so have a broader topic focus instead of more narrow 
project focus 

b) Current subcommittees, goals, and proposed realignment 
 
 

c) Further description of proposed new potential subcommittees: 
(1) Shoreline restoration – both sides of water’s edge - focus on 

ecology-based management (vegetation management by beach, 
erosion of shoreline, riprap/sand blanket, planting, muck in water). 

(2) Lake life health – fish health (e.g., carp numbers, fishery stock, etc.), 
water clarity, aquatic vegetation (quantity, type, and health), algae, 
mussel health, invertebrate/phytoplankton numbers and AIS 
inspections. 

(3) Regulations – enforcement/responsibility (I-LIDS, zebra mussel 
inspection enforcement [not the management of the inspections]), 
business compliance attached to lakes (e.g., dock usage, numbers, 
etc.). 

(4) Water storage – upstream storage, water contamination from outside 
sources (stormwater runoff/fields), wetland banking, flooding, etc. 

3. Discussion: 
a) Ben – agreed with realignment idea – should be in-line with Watershed 

District (WD) goals 
b) Jim – remind CAC we have a statutory position, we are the advisory/ 

review group, we have some limitations on how much we can “do” 
c) Maureen – needs to be coordinated with the board 
d) Bruce – subcommittees need to tie back to WD goals 
e) Loren – agree 
f) Joni – agree, broader subcommittees, but should match with WD goals 

(1) Clarification: CAC is an advisory body, and has been doing this well 
for the Upper Watershed Blueprint and other recent projects 

4. Asked Bruce, Joni, and Kathryn: what would WD prefer CAC do? 
a) More heads, to review and improve plans and ideas, trying to find the “best 

bang for the buck” for projects and benefits 
(1) Want more involvement and farmer input dealing with Ditch 13 plans 
(2) Want CAC to continue with plan reviews 
(3) Help getting more farmer input 

5. No Motion was made, tabled until next meeting. 

d. Planning joint CAC and Board of Managers meeting for July 
1. Current budgeting process will kick off in June, as part of that and to help 

communicate results with CAC, Joni and Bruce are working to schedule a joint 
CAC and Board of Managers meeting for July. 
a) Board is having budget retreat June 19, talking about 5 year plan 
b) Joint meeting would provide opportunity to better coordinate Board and 

CAC 

Current CAC 
Subcommittees 

PLSLWD goals Proposed CAC 
Subcommittees 

1) Shoreline Restoration 
2) Muck digesters 
3) AIS/Signage 
4) Fish Stocking 
5) Storage Assessment, Plans 

and Wetland Banking 

1) Water quality 
2) AIS (Aquatic Invasive 

Species) 
3) Flooding 

1) Shoreline restoration 
2) Lake life health 
3) Regulations 
4) Water storage 
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c) CAC would invite board to July CAC meeting 
d) Having joint meeting after budgeting process has started will allow board 

to present top 3-4 projects over next 5 years, so CAC can 
review/advise/etc. – after budgeting  

2. It was suggested the joint meeting should be an annual event. 
a) Always July?  Should it be before/after budgeting? 

IV. May Board Meeting 

a. CAC Member Report – Maureen 
1. No public comments 
2. Staff update: water level discussion; video on outlet structure, new cameras;  
3. Boat inspection updates – on all public boat accesses – weekends and some 

random weekdays 
a) I-LIDS updates – Spring Lake, automated AIS video inspection 
b) Discussion of rules/laws and if I-LIDS could be used in “legal action” …. 

Led to other questions, such as ways to measure/monitor/enforce 
c) No prosecution plans yet 

4. Education and outreach plan discussed 
5. Approve new CAC member – Maureen Reeder 
6. Fish stocking discussion – bluegill effects on carp, on walleye, etc. 
7. Weed treatment updates 
8. Consent agenda – annual report released 

b. June Board Meeting Attendee – June 8 
1. Workshop (optional):  4:00 – 6:00 PM  
2. Meeting:   6:00 – 8:00 PM  Maureen 

V. Staff Project Updates 

a. Stabilize your shoreline workshop – June 9 at 6:30 pm (webinar) 
b. Native prairie workshop – July 14th – hosted by SWCD 
c. Stocking updates – permits just came in (5/27/21) 

1. 2000 bluegill to Geis wetland 
2. 700 bluegill – SW side of Spring Lake 
3. 700 bluegill – Northwoods pond 

d. Hike the Watershed – guided hikes – continuing from last year (all Wednesdays 
during day) 9:30 am 
1. June 16 (Jeffers Pond), July 14 (Lakefront Park), Aug 18 (Spring Lake 

Regional/Arctic Lake) 

e. From Jim:  
1. Recently a citizen living on Spring Lake stopped Jim and asked him to say 

thanks for helping control the curlyleaf pondweed 
2. Another friend on Spring Lake:  the water control structure gate on wetlands 

near intersection of 12 & 17 isn’t doing what it was supposed to do, seems 
broken and may need attention – staff are aware and working on this 

3. Spring Lake residents getting notices that they need flood insurance (discussion 
of whether this was just an insurance company marketing effort) 

VI. Board Liaison Updates & Requests to CAC – Bruce  

a. Voted in Maureen to CAC 
b. See all Board Meeting notes above 
c. Retreat June 19, will be about 3 hrs 
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d. Report of presentation to Finance and Commerce about sustainability of carp 
prevention projects 
1. Doing well, working to do better 

VII. CAC Subcommittee Reports – working on goals for 2021 & now realignment 

a. Shoreline Restoration (Christopher, Matt, Ben, Loren, Maureen) possible areas of 
focus: 
1. Review city ordinances (rules, regulations, guidelines) 

a) Townships? Do they match cities? What people can do and can’t 
b) Decipher different jurisdictions and guideline consistency 
c) Build a clear “who to call for questions” 

2. PR, communication and guidelines – better DNR interpretations (there is a 
spectrum of wild to landscaped, DNR tends to push more “wild”, need better 
more pragmatic & practical guidelines, that look nice 
a) People need to be able to store boats, equipment, etc. Landscapers and 

DNR often don’t want this and ignore to discourage. Need practical 
guides 

b) Need clear objectives – not everyone can hire a designer or landscaper, 
need some “canned” practical guidelines 
(1) Buildings, shade/sunny options, docks/structures 
(2) Shoreline along creeks, outlets (through Shakopee), etc. 

c) New CRP updates, Maureen will send some information to Joni 
d) Create “Practical” guides/brochures, or manuals and share/communicate, 

maybe even advertise.   
(1) Guides and advertising will help inform people about the WD, it’s 

purpose, It’s needs, and help everyone take better care of lakes/water 
(2) Prior Lake Assoc. (and other groups) have e-mail lists for distribution 

to start 

b. Muck digesters (Christopher, Matt) - progressing 
c. AIS/Signage (Christian, Ben) - progressing 
d. Fish Stocking (Christian, Loren) - progressing 
e. Upper WD Storage Assessment, Plans and Wetland Banking (Christopher, Woody, 

Jim, Maureen) 
1. Current & Potential Projects: 

a) Upper watershed plans to help reduce flooding and control runoff. 
b) Blueprint plans have reviewed 
c) Sutton Lake project – mostly done 
d) Spring Lake project – mostly done 
e) Buck Lake 
f) Next: Sutton Lake IESF (Iron-Enhanced Sand Filters) 

2. Looking to future projects/ideas 

f. New member packet (Loren, Ben, w/ Kathryn) 
1. Building list of members, contact info, and biographies 
2. Building list of acronyms and abbreviations 
3. Ideas: 

a) How many jurisdictions are covered in the entire WD – make sure website 
has lists, maps, etc. and add pointers to this info in new-member info. 

b) How do regulations across jurisdictions compare? Are they in line with the 
WD goals? (Shoreline Restoration committee task?) 

4. Work is progressing 

PLSLWD 6-8-21 Board Meeting Materials Page 104



 

 

VIII. Other Topics 

a. None 

IX. Goals & Topics for Next Meeting 

a. Subcommittee realignments 
b. WD, Board and CAC need to define and document budget timeline/process 

(including relation between board and CAC, diagrams, flowcharts, etc.) 

X. Staff & Other Announcements 

a. None 

XI. Adjourn 

a. Motioned: Loren;  Seconded;  Passed 

XII. Upcoming Meetings: 

a. Board Meeting: Tues, June 8, 6:00 pm 
b. CAC Meeting: Thurs, June 24, 6:30 pm  
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Managers will consider approving this claims list - Staff payroll and Manager per diems have already been paid via ADP.
After the managers vote, two Managers will sign checks within three days of the meeting for approve claims.
Then, staff will US mail checks (written on the Sterling State Bank) to the claims list parties.
Staff will request that all vendors provide information on their invoices to fit into the categories below

Vendor Invoice Description Amount

1. Watershed District Projects (excluding staff payroll)
EOR 00758-0114 Sutton Lake Outlet Modification Plan 1,152.04
EOR 00758-0139 General Engineering 478.50
EOR 00757-0124 Spring Lake West Subshed BMP Feasibility 999.75
EOR 00758-0139 Northwood Pond Survey 38.25
MCES Analytical Services 5541-15-01 Water Analysis 235.00
RMB Environmental LaboratoriesB001981 Ferric Monitoring 407.00
RMB Environmental LaboratoriesB002043 Ferric Monitoring 465.00
RMB Environmental LaboratoriesB001980 Watershed Monitoring 776.00
PLM Lake and Land Management Corp.2000253 Diquat Treatment - Lower Prior Lake 646.44
PLM Lake and Land Management Corp.2000254 Diquat Treatment - Spring Lake 3,148.80
PLM Lake and Land Management Corp.2000252 Diquat Treatment - Upper Prior Lake 2,710.89
WSB R-017421-000-6 Phase 1 District Carp Management 316.25
WSB R-017421-000-7 319 BWSR Grant Project 6,190.00
Gopher State One Call 1001328 2021 Annual Facility Operator Fee 50.00
Mitchell Holicky Guest Speaker at FLC Meeting 300.00
Xcel Energy 725829322 18051 Langford Blvd 17.12

Subtotal   17,931.04

2. Outlet Channel - JPA/MOA (excluding staff payroll)
CLA PLOC Accounting 100.00
Natural Shore Technologies 4821 Garlic Mustard Control 2,625.00
EOR 00758-0140 Segment 2 435.00
EOR 00758-0140 Segment 3 348.00
EOR 00758-0140 Segment 4 783.00
EOR 00758-0141 PLOC XP-SWMM Updates 77.25
EOR 00758-0143 PLOC Vegetation/Stability Inspections 2,224.49

Subtotal 6,592.74
3. Payroll, Office and Overhead 
ADP Manager Per Diems Per Diems 982.69
ADP Staff Payroll Payroll Services 21,526.55
ADP Taxes & Benefits Taxes and Benefits 16,443.67
Fidelity Fidelity 265.38
HSA Bank HSA Bank 265.38
HealthPartners June 5,839.48
League of Minnesota Cities Property/Casualty Coverage Premium 8,893.00
NCPERS Life Insurance 224.00
Abdo Eick and Meyers 2020 Audit 2,500.00
Metro Sales 1805197 May Usage and Contract Usage 995.94
City of Prior Lake Key Cards for interns 10.00
CLA Monthly Bookkeeping 1,345.00

Payroll Services 490.00
Audit Preparation 190.00
Technology and Support Fee 106.25

VISA May Billing 5,673.06

Subtotal   65,750.40

4. Debt repayment and Interest
Northland Trust Services Principal
Northland Trust Services Interest

Subtotal   0.00

TOTAL   90,274.18

X_______________________________________________________________X_______________________________________________________________

6/8/2021
Prior Lake Spring Lake Watershed District

Claims list for Invoice Payments due for the prior month
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PLSLWD Board Staff Report 
June 3, 2021 

 
 
 
 
 

Subject | Financial Reports Update 

  

Board Meeting Date | June 8, 2021 Item No: 6.1  

  

Prepared By | Joni Giese, District Administrator 

  

Attachment | None 

  

Action | No motion required.  Discussion only.  
 
 

Discussion 
 
The District is working with the District’s accountant to prepare new financial reports to help Managers 
better monitor the Districts existing and projected financial condition.  Manager Loney will share 
information on the planned reports.     
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**Reflects bills paid through May 31, 2021**

2021 Source of Funds Actual Results
YTD

Grant Funds/Fees Monthly YTD
Activity Actual Results Percent

General Fund (Administration)
Revenues

Property Taxes 166126                 166,126 ‐                   0%
Grants                           -   ‐                   0%
Interest                           -   ‐                   (67)                          ‐100%
Total Revenues           166,126                         -                                 -                   166,126 ‐                   (67)                          0%

Expenditures
Administrative Salaries and Benefits 90,186              90,186                      8,194               64,352                    71%
703 ∙ Telephone & Internet 10,000              10,000                      744                  3,420                      34%
706 ∙ Office Supplies 8,690                 8,690                        647                  3,418                      39%
709 ∙ Insurance and Bonds 10,000              10,000                      2,882               2,882                      29%
670 ∙ Accounting 30,000              30,000                      5,208               17,969                    60%
671 ∙ Audit 10,250              10,250                      ‐                   ‐                          0%
903 ∙ Fees 2,000                 2,000                        (343)                 8,773                      439%
660 ∙ Legal (not for projects) 5,000                 5,000                        4,034               4,450                      89%
876 ∙ Equipment ‐                            ‐                   ‐                          #DIV/0!

General Fund (Administration) Expenditures 166,126         166,126                21,366          105,265              63%

Net Change in General fund ‐                         21,366          105,331              

PRIOR LAKE SPRING LAKE WATERSHED DISTRICT

Financial Report - Cash Basis

January 1, 2021 Through May 31, 2021

2021 Levy Budget Reserve
2021 Budget
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**Reflects bills paid through May 31, 2021**

2021 Source of Funds Actual Results

Grant Funds/Fees Monthly YTD YTD
Activity Actual Results Percent

Implementation Fund
Revenues

Property Taxes        1,628,506              1,628,506 ‐                   ‐                          0%
Grants                     297,000                 297,000 74,000            93,788                    32%
Interest                           -   ‐                   24                           100%
Total Revenues        1,628,506                         -                       297,000              1,925,506 74,000            93,812                   5%

Expenditures

Program Salaries and Benefits (not JPA/MOA) 440,323         440,323                29,678            133,351                 30%

Water Qual 550 Public Infrastructure Partnership Projects 20,000              20,000                      ‐                   ‐                          0%

Water Qual 611 Farmer‐led Council 51,000              51,000                      10,113            10,397                    20%

Water Qual 611 Cost‐Share Incentives  58,000              58,000                      3,415               3,415                      6%
Water Qual 611 Highway 13 Wetland, FeCl system & Desilt, O&M 35,000              35,000                      7,067               9,040                      26%

Water Qual 611 Fish Management, Rough Fish Removal 60,000              60,000                      9,789               10,752                    18%

Water Qual 611 Spring Lake Demonstration Project Maintenance 1,500                 1,500                        ‐                   ‐                          0%

Water Qual 611 Alum Internal Loading Reserve 230,000            230,000                    ‐                   ‐                          0%

Water Qual 611 County Rd 12/17 Maintenance 1,000                 1,000                        ‐                   ‐                          0%
Water Qual 611 Fish Lake TMDL Implementation 3,000                      3,000                        ‐                   ‐                          0%
Water Qual 611 Pike Lake TMDL Implementation 3,000                      3,000                        ‐                   ‐                          0%
Water Qual 637 District Monitoring Program 128,000            128,000                    4,594               12,018                    9%

Water Qual GRANT Carp Management/Removal                30,000              90,000                           120,000                    43,802            45,076                    38%
Water Qual 626 Planning and Program Development 32,000              32,000                      223                  8,749                      27%
Water Qual 626 LGU Plan Review 3,000                      3,000                        ‐                   44                           1%
Water Qual 626 Engineering not for programs 30,000              30,000                      740                  4,500                      15%
Water Qual 648 Permitting and Compliance 17,000              17,000                      6,263               10,515                    62%
Water Qual 648 Update MOAs with cities & county 5,000                 5,000                      10,000                      ‐                   ‐                          0%
Water Qual 648 BMP and easement inventory & inspections 14,000              14,000                      5,249               5,444                      39%
Water Qual 626 Upper Watershed Blueprint 235,543            235,543                    ‐                   8,301                      4%
Water Qual 626 District Plan Update 2,500                 2,500                        ‐                   ‐                          0%
Water Qual 752 Fish Lake Shoreline Restoration Project Maintenance 1,000                 1,000                        ‐                   ‐                          0%
Water Qual 626 Spring Lake West Subwatershed Project 30,000              30,000                      ‐                   ‐                          0%
Water Qual 648 Non‐project Reg. Reporting, Rules & Stand. Rev. 5,000                 5,000                        479                  740                         15%

Water Qual 611 Fish Stocking 6,000                 6,000                        ‐                   ‐                          0%

WQ TOTAL 992,543 14,000 90,000 1,096,543 91,732          128,989              12%

Water Storage 550 District‐wide Hydraulic & Hydrologic model 7,500                 7,500                        ‐                   ‐                          0%
550 S&I Sutton Lake Outlet Structure Project 25,000              182,000                 207,000                        414,000                    1,863               235,585                 57%

WS TOTAL 32,500            182,000              207,000                     421,500                1,863            235,585              56%

AIS 611 Aquatic Vegetation Mgmt                         ‐                     ‐                            ‐                   ‐                          #DIV/0!
AIS 637 Automated Vegetation Monitoring 4,700                 4,700                        ‐                   2,799                      60%
AIS 637 Aquatic Vegetation Surveys 18,000              18,000                      9,372               9,372                      52%
AIS 637  Boat inspections on Spring, Upper & Lower Prior 38,000 38,000                      ‐                   -                      0%
AIS 637 AIS Management Plans 20,000 20,000                      ‐                   -                      0%

AIS TOTAL 80,700 ‐                       ‐                              80,700                   9,372            12,171                15%

Ed & Out 652 Education and Outreach Program 7,440                 11,910                    19,350                      341                  586                         3%

E&O TOTAL 7,440              11,910                ‐                              19,350                   341                586                      3%

PLOC expenses 75,000            75,000                  27,624            27,624                37%

Total Implementation Fund Expenditures 2,133,416             160,609        538,306              

Net Change in Fund Balance Implementation Fund 207,910                86,609          444,495              

Grant Funds/Fees Anticipated
Water Qual 648 Permitting and Compliance 1,000                             1,000                       

Water Qual 648 BMP and easement inventory & inspections 1,000                             1,000                       

AIS 611 Aquatic Vegetation Mgmt. (Scott County) 6,000                             6,000                       

Total Grant Funds/Fees Anticipated 8,000                         8,000                    
No assurance is provided on this statement.

This statement omits required disclosures.

This statement is prepared on the cash basis of accounting.

2021 Levy Budget Reserve
2021 Budget
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PLSLWD monthly Treasurers Report Treasurer: Bruce Loney
Account balances as of 5/31/2021

Old National Bank (Checking Account) * 660,918$            
Sterling Bank (Checking Account) 214,700$            

Total Uncleared Transactions (24,765)$             
Northland Securities (Investments) (Cash) 380,798$            

  
   
     
     
     

SUBTOTAL 1,231,652$         

RESTRICTED FUNDS

Permit Deposits, etc. 84,440$              
PLOC Contingency Reserve (850)* 260,558$            
PLOC O&M Funds (830)* 351,116$            
Alum Internal Loading Reserve 230,000$            

TOTAL DISTRICT/PLOC RESTRICTED OBLIGATIONS 926,114$            

Available cash at end of May 2021 305,538$            
13.3% of 2021 Budget
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