
 

March 12, 2013 
Monthly Board Meeting 

 
 
 
 
  Tuesday, March 12, 2013 

Prior Lake City Hall 
3:00 PM 

 
Members Present: William Schmokel, Bill Kallberg, Curt Hennes & Bruce Thorsen 
 
Members Absent: Marianne Breitbach 
 
Staff Present: Mike Kinney, District Administrator 

Nat Kale, Watershed Planner 
 Emily Javens, Watershed Engineer 
  
 Louis Smith, District Attorney, Smith Partners 
 Carl Almer, District Engineer, EOR 
 Meghan Jackson, District Employee 
 
Others Present: Paul Nelson, Scott County 
 Mayor Kenneth Hedberg, Prior Lake 
 Pete Young, City of Prior Lake 
 Jim Weninger, Citizens Advisory Committee 
    
 

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE:  Meeting called to order by President Bill 
Kallberg at 3:05 PM. 

 
2. PUBLIC COMMENT:  None were present 

 
3. APPROVAL OF AGENDA:  Mike Kinney noted that the minutes from the February 27, 2013 

were not complete and asked that the item be removed from the agenda.  President 
Kallberg asked that an item regarding the Spring Lake parcel also be included under New 
Business.  Manager Hennes moved to accept the agenda with above said changes.  Second 
by Manager Thorsen.  All ayes.  Motion passed 4-0. 
 

4. CONSENT AGENDA:   

 Minutes – Special Meeting 2/27/13 

 Cost Share 
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Manager Schmokel confirmed the amount the District would be paying for the well sealing 
cost share application and also confirmed that the property owner had already paid for the 
expenses. 
 
Manager Schmokel moved to accept the consent agenda.  Second by Manager Hennes.  All 
ayes. Motion passed 4-0. 
 

5.    TREASURER’S REPORT 

 Cash and Investments 

 Claims List 

 Annual Budget and Tax Levy 
 

Manager Thorsen briefly reviewed the Treasurer’s Report.  He advised that some of the 
Managers recently visited Prior Lake State Bank safe deposit box and asked that an update 
be provided. 
 
Mike Kinney confirmed that original easements were included and advised of which signed 
easements were found in the box.  He confirmed that the safe deposit box could be closed 
out with the signature of two Managers. 
 
President Kallberg stated that he and Manager Hennes visited Prior Lake State Bank and 
opened the safe deposit box.  He advised of the items that were included in the box and 
noted that he and Manager Hennes brought the items to the office of Mike Kinney.  He 
advised that at that time they discussed that there was no need to pay the annual fee to 
keep the safe deposit box and instead those documents will be scanned into the system 
and archived in the protected fireproof cabinet with the other original documents. 
 
Manager Thorsen moved to approve the Claims List and accept the Treasurer’s Report.  
Second by Manager Hennes.  All ayes.  Motion passed 4-0. 
 

6.     OTHER OLD/NEW BUSINESS: 
 

CONSIDER APPROVAL OF THE SCOTT COUNTY LOCAL WATER MANAGEMENT PLAN – 
RESOLUTION 13-267 
Nat Kale reported that staff did have a chance to review the Scott County Local Water 
Management Plan and noted that the presented Resolution 13-267 would show that the District 
finds the Plan sufficient in meeting the District’s requirements.  He stated that part of the Plan 
update is demonstrating equivalency with the Watershed Rules.  He explained that because the 
District is in the process of reviewing and updating their rules, county ordinances will be reviewed 
for equivalency once the District Rules process is complete. 
 
Manager Hennes made a motion to approve Resolution 13-267.  Second by Manager Thorsen.  All 
ayes.  Motion passed 4-0. 
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CONSIDER APPROVAL OF JEFFERS PASS STORM SEWER ADDITIONS PERMIT APPLICATION 
Meghan Jackson noted that the District recently received a permit application from the City of 
Prior Lake to improve the storm sewer at Jeffers Pass in order to accommodate high level storm 
events.  She recommended approval of the request and confirmed that this would not have any 
cost implications for the District. 
 
Manager Schmokel made a motion to approve the Jeffers Pass Storm Sewer Additions Permit 
Application.  Second by Manager Hennes.  All ayes.  Motion passed 4-0. 
 
CONSIDER APPROVAL OF BARR ALUM TREATMENT FEASIBILITY PROPOSAL 
Nat Kale provided an update on alum treatment and discussions with Barr Engineering.  He stated 
that the proposal for Alum Treatment Feasibility Study has a cost of $9,500, which would also 
include the Board presentation.  He advised that additional meetings would have a cost of $900 
each, and noted that staff recommends that the Feasibility Proposal be approved.  
 
Manager Hennes made a motion to approve the Alum Treatment Feasibility proposal from Barr 
Engineering in the amount of $9,500.  Second by Manager Schmokel.  All ayes.  Motion passed 4-0. 
 
CONSIDER BOARD MEETING TIME CHANGE 
Manager Thorsen stated that since there were not answers from all the members of the CAC, and 
he also believed that Managers should be polled, he suggested that additional information be 
gathered.  He also suggested that Mondays and Thursdays be included. 
 
Manager Thorsen stated that the group could meet in another room and suggested that additional 
analysis be done. 
 
President Kallberg stated that the ability to record and broadcast the meeting would provide an 
ability to reach more residents in the District than the few residents that actually attend the 
meeting and therefore should be held in the Council chambers to provide that ability. 
 
Manager Hennes made a motion to table the discussion considering changing the Board meeting 
time and giving staff until the May meeting to collect additional information as needed.  Second by 
Manager Schmokel.  All ayes.  Motion passed 4-0. 
 
DISTRICT PROGRAMS & UPDATES 
Emily Javens provided both written and verbal updates on current projects, showing current 
progress and impending actions.  She advised that bids opened today for the Hwy 12/17 project  
as it relates to the Clean Water Fund Grant – Upper Watershed Volume Reduction and noted that 
staff would meet the following day to review those bids. She advised that the final cost estimate 
for the project was quite a bit higher than initial estimates and would report back as to whether 
more funds from the Watershed District would need to be allocated.  
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Manager Thorsen asked for input from Mayor Ken Hedberg and Paul Nelson, who were both 
present at the meeting. 
 
Mayor Hedberg stated that the City of Prior Lake has been delighted with the process, the project 
and the cooperation of the District. 
 
Paul Nelson confirmed that Scott County is also satisfied with the process. 
 
Manager Thorsen questioned why the cost came out higher than expected. 
 
Emily Javens explained that a full survey had not been completed with the preliminary estimate 
and the final plan quantities required a larger volume of excavation than initially anticipated. She 
explained that if the cost is too high, there were other options that could be explored, such as 
removing the project from the larger County Road 12 Reconstruction project and rebid it, focusing 
on the smaller scale local contractors.   
 
Mike Kinney noted that the Miller agreement has been received and will be signed by the 
necessary Managers today for the Jackson Trail culvert replacement.   
 
Meghan Jackson provided an update on the education and outreach efforts. 
 
Nat Kale continued to provide updates on the District projects and programs.  He noted that the 
District will soon post for an intern to assist in erosion control efforts and inspections.  He hoped 
that the intern could be hired within the next month to forty five days.   
 
SPRING LAKE TOWNSHIP PROPERTY 
Manager Schmokel stated that at the previous meeting that the clerk from Spring Lake Township 
presented a parcel that they would like to sell.  He identified the strip of land that was created in 
about 1970 and is about 120 feet wide by 320 feet long and is mostly steep slope.  He stated that 
the land was proposed to be assessed by the City of Prior Lake and noted that he obtained very 
rough numbers for a potential assessment.  He stated that the proposed assessment for the parcel 
is $7,000.  He stated that while the process the City of Prior Lake follows for assessment seems to 
be reasonable, the cost for a long parcel gets to be costly.  He stated that benefit must be provided 
by the project and he did not feel that benefit would be provided.  He noted that the ultimate 
assessment would be determined after the project is complete.  He stated that the City of Prior 
Lake and Spring Lake Township would need to work out this matter. 
 
Mike Kinney noted that the clerk from Spring Lake Township did ask that the Board to research the 
matter and make a decision on whether they would like the property in exchange for paying the 
proposed assessment. 
 
Mayor Hedberg explained the steps that were followed to determine the original assessment 
amount of $7,000.  He stated that the City deliberated this parcel, the process of using front 
footage rather than lot size for assessment, and advised that the City has good engineering 
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estimates.  He stated that the City would have to prove that there is benefit equal to the 
assessment.  He stated that he was unsure whether the specific parcel was assessed.  He advised 
that the owner of the parcel could appeal the assessment to undergo a special assessment process 
to determine cost benefit. 
 
Louis Smith, District Attorney, questioned the purpose of the Watershed owning the property. 
 
Manager Schmokel stated that the strip of land is narrow and did not think a structure could be 
built on the property.  He believed that if the assessment was going to be nominal, there could be 
things done on the property to improve the lake.   
 
Mike Kinney confirmed that the strip could remain natural to provide a habitat to the fish in the 
lake.  He also acknowledged the comment made by Louis Smith as to the purpose of the District 
owning the property and that it could serve as a demonstration site as well for shoreline 
restoration projects. 
 
Mayor Hedberg clarified that the properties along the roadway will be assessed for the road 
improvement project on a frontage foot basis.  He again stated that the property could be 
reviewed prior to the assessment hearing in April in attempt to hold a special assessment review. 
 
Mike Kinney noted that Spring Lake Township would like a decision to be made from the District as 
soon as possible and noted that additional information can be gathered and a decision could be 
made at the next Board meeting. 
 
Manager Schmokel did not think that the assessment would ultimately be $7,000.  He 
recommended that he speak with the Spring Lake Township clerk in regard to the possible 
environmental benefit the property could provide.   
 
Mike Kinney stated that staff feels that the property would be worth acquisition.  He noted that 
additional information could be gathered and a recommendation could be made at the next 
meeting. 
 
Mayor Hedberg urged the District to reach out to the City of Prior Lake to determine if a special 
benefit appraisal had been made for this property in order to obtain more accurate information on 
the proposed assessment. 
 
Manager Hennes made a motion to table the discussion regarding the Spring Lake Township 
acquisition until the March 26, 2013 meeting and direct staff to gain additional information 
regarding special benefit appraisal for the property.  Second by Manager Thorsen.  All ayes.  
Motion passed 4-0. 
 
Louis Smith asked that staff also research what would occur if the District were to do nothing in 
order to compare the two outcomes. 
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Mike Kinney noted that the Township has expressed intent to approach the property owner across 
the street to obtain their interest in the parcel. 
 
MANAGER PRESENTATIONS AND MEETINGS ATTENDED 
President Kallberg stated that he, Manager Breitbach and Meghan Jackson attended a meeting 
earlier this week to hear a presentation in regard to communicating with the news media in a crisis 
situation. 
 
MISCELLANEOUS ADMINISTRATIVE ITEMS 
Written report provided in Board material. 
 
CITIZENS ADVISORY COMMITTEE (CAC) MANDATE – JIM WENINGER 
Meghan Jackson stated that the CAC is wondering how they can be better involved and what 
assistance they can provide to the Board.  She noted that some recommendations were included 
in the Board packet.   
 
Jim Weninger stated that the CAC is very active and interested in different aspects of water quality 
including agricultural input, staff support, and resident knowledge of the area.  He stated that the 
CAC has learned from each other and staff and wants to ensure that they are meeting the needs 
and desires of the Board of Managers.  He questioned what the Board would like or could ask the 
CAC to do in order to better assist the Managers.  He stated that the CAC would like to do more 
than meet monthly to discuss water quality and would like to be more involved and effective. 
 
Manager Hennes stated that their hands are somewhat tied outside of regular meetings because 
of the open meeting laws and wanted the CAC to provide input or ideas and thoughts from the 
general public.   
 
Jim Weninger believed that the CAC should have more access to project information in order to 
better inform residents.  He questioned if the CAC should be involved in the development review 
process.  He confirmed that it would be preferential for a member of the Board to attend the CAC 
meetings. 
 
Manager Thorsen discussed the District’s fiscal status and a review that could be done by the CAC 
of the projects listed.  He explained that perhaps the tax levy would need to be increased to meet 
the demands of future water quality projects identified thus far and believed that the input and 
cooperation of the CAC would be an important part of that process.   
 
Mike Kinney noted that suggestions for involvement were included in the Board packet and 
reviewed some of those suggestions.   
 
Manager Hennes moved to convene in closed session to discuss the performance review of 
Administrator Mike Kinney and salary survey results at 5:00 p.m.  Manager Schmokel seconded.  
Motion passed 4-0. 
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The meeting convened in closed session. 
 
The meeting reconvened in open session. 
No action was taken during the closed session. President Kallberg asked each manager to study 
the material provided further and be prepared to discuss at a later date.  Furthermore, President 
Kallberg intends to discuss the performance review and salary study process with HR specialist, 
Ellen Hinrichs and will report back to the Board.    
 
ADJOURNMENT 
 
Meeting adjourned at 5:50 p.m. 
 
 
 
 
___________________________            

 Marianne Breitbach, Secretary    


