
 

December 11, 2012 
Monthly Board Meeting 

 
 

 
 
 

Tuesday, December 11, 2012 
Prior Lake City Hall 

3:00 PM 
 

Members Present: Marianne Breitbach, William Schmokel, Bill Kallberg, & Greg Aamodt  
 
Members Absent: Bruce Thorsen 
 
Staff Present: Mike Kinney, District Administrator 

Nat Kale, Watershed Planner 
 Amy Tucci, Administrative Assistant 
 Chuck Holtman, District Attorney, Smith Partners 
 Jaime Rockney, Water Resource Specialist 
 
Others Present: Paul Nelson, Scott County WMO 
 Pete Young, City of Prior Lake 
    
 

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE:  Meeting called to order by President Bill 
Kallberg at 3:05 PM. 

 
2. PUBLIC COMMENT:  None 

 
3. APPROVAL OF AGENDA:  Manager Schmokel moved to accept the agenda with above said 

addition.  Second by Manager Breitbach.  All ayes. Motion passed 4-0-1 (Thorsen). 
 

4. CONSENT AGENDA:   

 Claims List 

 Meeting Minutes – November 13, 2012 

 Cost Share Requests 
 
Manager Aamodt moved to accept the consent agenda.  Second by Manager Breitbach.  All 
ayes. Motion passed 4-0-1 (Thorsen). 

 
DISTRICT PROGRAMS AND PROJECTS UPDATE 
Nat Kale provided both written and verbal updates on current projects, showing current progress 
and impending actions.   
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CIVIC ENGAGEMENT PROPOSAL FROM FRESHWATER SOCIETY 
Mike Kinney stated that this would be a continuation of Alex Gehrig’s work and explained that if 
the hourly rate were calculated, it would be very favorable.   
 
Manager Aamodt referenced the office meeting, which took place to discuss SWPPP and 
questioned if this contract falls in line with the outcome from that meeting. 
 
Mike Kinney noted that this contract would provide the baseline work and would be separate from 
the MS4 requirements.  He provided background information on the previous contracts between 
the District and Alex and also discussed elements that would be included in the new contract.  He 
explained that the program is very cost effective, as the amount of work being offered for the 
price is lower than staff could attempt to do in-house.  He advised that this contract would 
continue with the civic engagements offered in the past with additional opportunities as well. 
 
Manager Aamodt made a motion to proceed with the civic engagement proposal with the 
Freshwater Society in the amount of $10,000, and to specify that Alex Gehrig will supply the 
services.  Second by Manager Kallberg.  Vote of 2-2.  (President Kallberg and Manager Aamodt 
voted aye, Managers Breitbach and Schmokel nay)  Vote Failed for lack of majority. 
 
Manager Breitbach made a motion to continue the discussion until the fifth Board member 
arrives.  Second by Manager Schmokel.  All ayes. Motion passed 4-0-1 (Thorsen). 
 
Manager Schmokel questioned if the discussion could be reintroduced when the fifth member of 
the Board arrives. 
 
Chuck Holtman confirmed that a Manager who voted against the matter could move to reconsider 
when the fifth member arrives. 
 
MONITORING EQUIPMENT 
Jaime Rockney stated that she has reviewed the 2013 Monitoring Plan for water quality and 
noticed a few areas where monitoring could be expanded and things could be more efficient. She 
recommended that the District purchase a sonde to assist in the monitoring of data already 
collected.  She also recommended that the Soil and Water Conservation District continue to collect 
the flow measurements.  She noted that Carver County has offered the District a flow meter that 
they are not using, but explained that the District would need to purchase a wading rod to attach 
the flow meter to.  She estimated the cost for the wading rods at $1,000 and explained that the 
District would then be able to collect flow measurements when the other agencies collecting data 
are not able to, including storm events.  She stated that the funds budgeted for their services in 
2012 were not fully used and there is a balance remaining of $3,900.  She explained that the 
$3,900 could be combined with the cost savings to be used towards the purchase of the sonde and 
the wading rods.   She advised that $4,200 would be needed to purchase a sonde, two wading 
rods, and for the calibration of the flow meter.  She provided her recommendation on a new 
model of sonde the District could purchase which has a total cost of $8784.  She also advised that 
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the WMO currently has two sondes that they would give the District, which will be six years old in 
2013, and noted that each sonde requires $1,800 in repairs.    
 
Manager Aamodt stated that typically if anyone has this type of equipment, they are using it.  He 
explained that once you have the equipment you find more and more uses for it.  He explained 
that his organization uses the equipment for lake monitoring.  He stated that this equipment could 
be used to track TMDL results in a relatively cheap method, rather than sending every sample to a 
lab for review.  He also added that the equipment would be very useful in obtaining results from 
high rain events. 
 
Manager Breitbach confirmed that the cost to purchase the equipment could be spread across 
many different projects and programs into the future. 
 
Manager Schmokel asked for additional information regarding the scope of work and contract for 
Soil and Water in 2013. 
 
Jaime Rockney stated that the scope of work for Soil and Water in 2013 would be reduced by 
$2,000 with the revision to the monitoring work for a total cost of $9,000.  She clarified the total 
cost of $10,000 for the purchase of equipment includes the new sonde in the amount of $8,784 
and the remaining balance would be used to purchase the wading rods and to calibrate the flow 
meter.   
 
Mike Kinney provided background information on the monitoring ability of the District and 
explained that this equipment would help the District move further into the Watershed with 
monitoring and would assist in making decisions sooner because of the data that could be 
obtained.  He advised that staff has discovered that the funds budgeted for the Discovery Farm 
Program for 2013 exceed the probable start-up cost by $5,000 and explained that $5,000, in 
addition to the $3,900 that was not used in the 2012 Soil and Water contract, could be used for 
the purchase of the monitoring equipment.  He noted that the $2,000 in cost savings earned by 
revising the monitoring services for the Soil and Water 2013 contract would cover the remaining 
cost for the equipment.   
 
President Kallberg estimated that this proposal would than affect 2013 in a positive manner and 
there would not be a net increase in the budget for this action. 
 
President Kallberg made a motion to purchase a new sonde, purchase a wading rod, obtain the 
flow meter from the WMO, and calibrate the flow meter as recommended by staff.  Second by 
Manager Breitbach.  All ayes. Motion passed 4-0-1 (Thorsen absent). 
 
DISTRICT PLAN UPDATE – GOALS, POLICIES AND CIP 
Nat Kale advised that the proposed revisions to the goals, policies and CIP were included in the 
Board packet.  He began with the CIP elements and highlighted the proposed changes to the 
layout and organization, which will help to simplify, clarify, and improve efficiency.  He explained 
that this layout would make it easier to track budgets, identify policies and progress towards goals.  
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He explained that the five identified goals were discussed by the Board at a previous meeting and 
include a descriptive paragraph. He confirmed that certain items need to be listed in the CIP in 
order to qualify for certain types of funding.   
 
Mike Kinney stated that staff would also work with BWSR staff to ensure that the necessary items 
are included in the Plan.   
 
President Kallberg clarified that this action is a reorganization of the goals and policies to provide a 
more streamlined Plan. 
 
Nat Kale confirmed that no action is needed from the Board, other than confirmation to move 
forward.  He confirmed that the Board would like staff to continue with the reorganization of the 
Plan.  He asked that the Board review the information and forward any comments to staff. 
 
RULES UPDATE 
Nat Kale provided background information on the Wetland Conservation Act (WCA) and Wetland 
Rule.  He stated that some technical advisory members have questioned the District’s concept and 
see it as another layer of rules on top of the WCA.  Staff recommends that the Wetland Protection 
Rule be put aside for the time being.  He explained that currently the District sets a rule and the 
LGUs within the District adopt a rule at least as protective.  He explained that for some time the 
District has operated under the position that once the cities and county have established equally 
protective rules, they should exercise sole regulatory authority and there is not a sufficient need 
for the District to also apply permitting requirements.  Staff does not propose to change this 
orientation in the present rulemaking.   
 
President Kallberg clarified that the WCA states that if a wetland needs to be replaced, it can be 
replaced anywhere in the state.  He stated that the District rule proposes that wetland 
replacement needs to occur within the District. 
 
Paul Nelson, Scott County WMO, stated that he does like what staff is proposing.  He stated that 
his confusion is that he does not understand the need for the new rule as there has been no 
evidence or data presented that says the WCA is not sufficiently protective.  He stated that the 
new rule references things from the WCA but is confusing in what is required.  He stated that the 
new rule would require applications from everyone, while WCA does not require that. 
 
Pete Young, City of Prior Lake, stated he concurs with the statement from the WMO that there is 
no proof that the WCA is not sufficiently protective.  He also indicated that it is difficult for 
applicants to meet wetland requirements if they must mitigate within the District, particularly if 
there are no BWSR bank wetlands within the District. 
 
Manager Schmokel stated that if the wetland is filled, he would like to see that replacement within 
the District.  
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Paul Nelson concurred with Pete Young that a lack of BWSR bank wetlands in the District would 
make a rule requiring wetland replacement within the District extremely onerous for applicants, 
particularly on transportation projects. 
 
Nat Kale stated that if the District views wetlands as a high priority, they should work to acquire 
wetlands within the District that could go into the BWSR bank.   
 
Manager Aamodt stated that he thinks it is important to give weight to views of the TAC. 
 
President Kallberg questioned if that item should be discussed in a Workshop format.  He stated 
that there are divergent views on the matter and asked that the benefits and impacts of each 
option be presented for the Board to review.   
 
Nat Kale stated that the staff recommendation at this time is to not change the current rule, which 
states that the WCA rules apply.   
 
President Kallberg confirmed Board consensus to direct staff to cease work on the amendment to 
the wetland rule. 
 
PIKE LAKE EASEMENT – FINAL DOCUMENTS 
Mike Kinney stated that at the November meeting the action was for the President to authorize 
the final documents.  He advised that the closing occurred on time and in the easement 
conveyance was properly completed.  He noted that the final documents were included for Board 
review. 
 
GUIDANCE DOCUMENT 
President Kallberg advised of a meeting that he and Manager Schmokel attended, at which time 
the document Expectations for Prior Lake Spring Lake Watershed District was presented to them.  
He stated that since that time, the document has been discussed by many different District and 
local agency representatives.  He stated that the District is operating substantially in accordance 
with the principles articulated in the document but the document implies that is not the case, and 
therefore suggests that the authors may be operating from inaccurate or incomplete information.  
He is unsure who prepared the document but it is informally written.  He proposed to contact 
Commissioner Marschall to determine if this document represents the official position of the 
County or otherwise how the District should understand it.   
 
Manager Aamodt stated that a formal letter should be submitted to the District to clarify the 
source and intent of the document.   
 
Manager Breitbach agreed as the document is unsigned.  She agreed that this should be 
formalized, signed, and be explicit as to what the District should do with this information. 
 
President Kallberg agreed that this would need to be formalized and signed by the persons and/or 
agencies represented.   
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Mike Kinney stated that he would ask Mr. Nelson to come and meet with him as he found this 
information to be surprising.  Especially since the relationship between the District and the City of 
Prior Lake is an example of a strong, positive working relationship with years of increasing 
collaboration resulting in multiple projects with high benefit to cost consideration.   
 
President Kallberg stated that he would meet with Manager Schmokel, and Mike Kinney if needed, 
to draft a statement, which could be replied to the people who attended that meeting. 
 
MANAGER PRESENTATIONS 
President Kallberg thanked Manager Aamodt for his very valuable contributions.  He reported that 
Manager Aamodt has moved outside of the District boundaries and is now leaving the Board.  He 
wished him much happiness and success and again thanked him for his contributions to the Board. 
 
Mike Kinney noted that a special meeting would most likely need to occur on Tuesday, December 
18th, at 3:00 p.m., and advised that the Freshwater Agreement could be discussed at that time if 
desired. 
 
MISCELLANEOUS ADMINISTRATIVE ITEMS 

 MAWD Summer Tour Letter 

 MAWD Handout 
 
President Kallberg stated that the District received a letter from MAWD thanking them for hosting 
the summer tour and providing a check for $1,000 to help offset the cost. 
 
ADJOURNMENT 
 
Meeting adjourned at 5:36 p.m. 
 
 
 
 
___________________________            

 Marianne Breitbach, Secretary    
 
 


